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January 19th, 1915,

Revs J. ko Villiams,
University of lianking,
Nenking, China.
Deay Lir. Williams:-
It is good to hear from you and ve Know how you h:ve apprec=
iated thne veturn of Dr. Cochran and the others with &1l the news from thie side.

We thought of you and 4r. Bowen lust week when we werc together at Garden City

in the meeting of the Trustees and ve wished that we might heve you both with us

to throw light on some questions that arose regerding the new College for Vomen

to be developed there,and regarding which there was & question &s to the wisdom
0f the use of the Board of Trustees of the University to serve as the Board of
Trustees of the new Viomen's College. The women who were in all probablility to do
most of the work in connection with the interesting of the constituency here in
the new College and the securing of the funds for it vere somewhat loath to a
nterminology advisory council", but Lr. Speer will be writing fully of thic and
the proposed suggestions of having women representatives on the present University
Board of Trustees.

The letter which has gone forward to lir. Ross, and of which

I think a copy wes sent to ir. Bowen, will have cleared your inquiry as to the




To Reve JeE.Vie NO. 2.
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eyment of the premiums upon kir. Ing's insurance policies, together with the
eaditional (b.27 upon the one policy which has been re-vritten. The premium on
policy Lo. 1676540 was ,:6.11, plus 5.27, difference because re-vritten at some
tronical retes, and on po.icy No. 1750859 v21l.49, a total of [{Z.87, which 1s the
amount deducted from the {1,000.00 sent to lir. loss as [{rom .ir. Severance covering
the elght monthe of 1914 from liay to Leccmber 3lst and the hew calendar year 1915,
the credit to 2. T. Ing's sccount being [947.13, tais all appeering upon my state-
ment to Ress cf January 9th, 1915.
vou dobtless have heard before thie of the ueath of lrs. Tover
some two weeks &gos he nae been most friendly with _rs. Carter and the children
vecauge 01 her touch with you goou people vwhen you were nome,this last Christmas
cending in to the chiluren boxes of pencils with their names stamped upon them in
¢ilt, a touch that ﬁés s0 unex ected that 1t pleased the children immensely, they
remariklng,"Vhy we hardly know 'rs. Tower”, &nd ve, of course, answering them that
it ves due to the intimate touch whalch she had wita sou people when you were staying
ntclaiy and the fact that she has followed up through us since that time all
.eve had from you from the field.
Our little Heler has been laid up zow fur fourteen and a half‘veeke

vita tyohold fever and it has been a lmmg pull uponher ana iirs. Carter, but we

noplng thet the end is 1n sight anu are taking new courage.

vith kindest repards, 1 am,

Yours very sincerely,
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UNIVERSITY OF NANKING

February 25, 1915.

Mr. Russell Carter,
156 Fifth Ave.,
New York City.

bear Mr. Carter:e-

It was 80 good to hear from you in your letter of
January 29. i

I am glad that the plan for an Advisory Council of
women on the Board of Trustees meets with approval at home. 1
do not think the term "Advisory Council® particularly happy.
They might become regular members of the Board of Trustees, or
"Members of the Board of Trustees for the Union Woman's College®.
However, Mr. Speer's letter will come and they can take this
whole question up. It is important that the plan has met with
approval at both ends.

I was delighted to learn that Mr. Severance.is
willing to continue Mr. Ing's salary. This will be a great 1lift,
and his willingness to take over Mr. Kuo's salary whenever he can
come to the University. With recent developments, I do not be-
lieve Mr. Kuo will bve able to come to us. He has been appointed
by the Government in Peking as Dean or Principal of the Second
National FNormal School to be located in Nanking, their hope being
eventually to have fifteen hundred students enrolled in this
school. It will give Mr. Kuo a position of commanding influence
in educational circles here. He is most friendly, and I feel
sure will do all he can to advance the work of the University.

We have a graduate of the University now studying
at Northwestern. He will soon complete the course for his Ph.D.,
having epecialized in Chines® history and Chinese philosophy. He
will be a most valuable man on our Paculty here, and we are count-
ing upon his help in building up the Chinese Department, and dis-
placing the last one of the non-Christian teachers. I wonder
whether Mr. Severance would be willing to transfer the support

planned for Mr. Kuo to Mr, K. 8, Liu. I shall write him about
this.

We had heard of Mrs. Tower's death. Dear o0ld lady$
She was 8o full of kindly thought for the children and for all her
. neighbors. ~ 8he will be greatly missed.

We are all so sorry to hear of Helen having typhoid
fever. It certainly has been a long pull for Mrs. Carter. I
hope she is now able to be up, and fully recovering.

We have just learned of the death of Dr. Dudley P.
Allen. This will leave Mrs. Allen sorely bereaved. He was so




Mr. Russell Carter #2.

full of life and energy and tender thought fer her.
Ve all unite in kindest regards,
Most cordially youre,

-

W
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4pril 16th, 1915,

Rev. Je E. \rillim’
University of Kanking,
Navking, Chira,

Deayr Er. Villiams:-

Your letter uf Februsry 25th is_as follows: "Will you please
send to liiss Warnoch $40.00 for my pereonal acvednt and tell her - on aocopunt
for value recciveds This will be agreat accommodstion.” In all probsbility
1 should xnow offhand who this lilss Warnoch or krs. ¥ernoch is, and I am soyYy
that my memory fails me in just such matters as these. 1 cannot find from -

ny Fanking files or from the Board files, or from the Treasurer's books the
address of this Miss or krs. Warnoch, and therefore am obliged to delay the
forwarding of this amount until I can learn her address. I am dissppointed tp
hold this matter up for you so long, but do not seem to know just how to learn
her sddress. 1 will make further inquiry, but in order to avoid any fuarthey
delsy if in the end I have to come to you for information, 1 am sending this word
Offiwiatelyo

We are delighted to report that it looks tonight as though we '
would close the year without & deficit. Ve are carrying over £132,000,00 of
the old deficit and had supposed that we would add some $60,000400 or §604000400
to this, but it looks now as though we would close about even. . You may be sure
thet we are all of us greatly delighted. \

Yours very sincerely,

Treasurer.
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verfectly clear t0 all coneerned that the Secretaries of the Boards concerned
are thorcu hly alive to #11 the questions involved, thut e hawe alrealy made
cvery sossible effort to guard the interevts that ore so aacred to us, and that
the vesult hus been in every my satisfoctory®
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Nanking, China, May 11, 1915.

Mr . E. S. Harkness,
26 Broadway,

New York, N. Y.
Dear Mr. Harkness:

Under separate cover, I am mailing a copy of
President Bowen's annual report to the Trustees, for last
year. The work is going along very quietly, but satisfac-
toerily, in the University. We do not yet know how our
Medical School will be related to the plans of the Rocke-
feller Foundation, but the faculty have expressed hheir
readiness to co-operate in every way.

I am writing to ask if you will Aot renew your gift
to the Medical Department for this year. The University has
taken over the hospital, without any appropriation to cover
the grestly enlarged expenses. The hospital was formerly
under the Foreign Christian Mission Beciety; when it became
a union work, they did not feel able to continue their annual
appropriation of $3000 (gold). The work has been greatly en-
larged and expenses largely increased.

We shall have to find from special gifts, this year,
in addition to the support of Dr. and Mrs. Hiltner, Miss
Warner, the nurse who has come out, $5000 (gold). Will you
not grant us in aid of this budget, $2000 (gold) for this year?
Any gift should be made to Russell H. Carter, Treasurer,

156 Tifth Avenue, I am very grateful for the generous help
you have given me in this work, at each time of need.

Very sincerely yours,




Nanking, China, May 11, 1915.

Mr. W. W. Carman,
99 John Street,
New York City, N. Y.
Dear Mr . Carman:

Under separate cover, I am mmiling you two copies of
President Bowen's annual report to the Trustees.

The work of the University has gone on steadily and
very satisfactorily. Our geeatest financial difficulty is in
the Medical Department, as we have taken on the support of
Dr. and Mrs. Hiltner and, also, a new nurse, Miss Warner, has
come out from the Mayo brothers, and Miss Walker, who will
work inthe hospital, as secretary for the doctors, and will
also do personal work in the hospital. Mrs. and Mr. James'
generous gift to the medical work last year enabled us to
cover the travelling expenses of the two ladies out here, and
the current expenses for the year. We earnestly hope that it
will be poseible for Mrs. James to renew her gift of $2500 for
the normal and general work; and, if she could also renew the
gift of $2500 for the medical work, it would help us at a time
of very great need.

The hospital was taken on by the University without
any funds or appropriation to meet the exvenses. The support
was formerly provided by the Foreign Christian Mission Society,
but when it became union work, they felt the deémands of their
work elsewhere required these fundw, so, without any appropria-
tion, we had to take on the full work of the hospital, which
was grestly enlarged and increased in empenses. This year, on
the medical work alone, we shall have to find, in addition to
the support of Dr. and Mrs. Hiltner, Miss Warner and Miss
Walker, 85000 (gold) for the running expenses.

1 feel especially grateful for the deep interest you
have taeken in the development of this work and the very generous
hélp that has come to us at each time of need. Any gift should
be made to the Treasurer, Mr. Russell H. Carter, 156 Fifth
Avenue, New York.

With kindest regards, in which President Bowen joins,

Very sincerely yours,




UNIVERSITY OF NANKING

Nanking, China, May 21, 1915.

Mr. Russell Carter, Treasurer,
156 Fifth Avenue,

New York City.
Dear Nr. Cérter:

It .was real stugid of me not to write out
Mrs. Warnock's name in full. It is: "Mrs. J. K. Warnock,
1 57 West 105th Street, New York. I thought, of course, that
she would be going in to find you and you would have no dif-
ficulty about turning over the $40.60 to her, as suggested.
I should appreciate very much your sending to her, from my
allowance, the $40.00.

We are greatly rejoiced with you in the Board's
being able to close the year without additional deficit.
This ia a great achievement, in the face of present conditions.
Tha $132,000 still outstanding of the old deficit, I suppose,
could be reduced by the income from the Ref%@g Fund and from
funds left by Mr. Kennedy; but, in any cawe, with the return
of peace and business, it will be wiped out from the regular
revenue, I hope, this coming year.

We received & cablegram, doubtless sent by you,

/1at the apprehension I voiced in one of my letters about the




Russell C arter--2. May 21, 1915.
plans of the Rockefeller being groundless and that all the
points referred to were being met.

Dr. Beebe went over to Japan to meer Mr. Speer and

hear the latest of the plans. Our Medical Faculty will again

take the mapter up and clear up some fundamental considerations.

on the line of Mr. Speer's suggestions.

I am sending, under separate cover, ten copies of
President Bowen's annuasl report to the Trustees for last year.
You may be able to hand them out to people who are interested.
I am also enclosing copies of my letters tJ%ﬁérkness and
Mr. Carman, asking that they renew their subscriptions oflast
year for the Medical Department.xx The work of the hospital is
going along splendidly, but we took over the hospital without
any appropriation to meet the enlsrged expenses and, unless we
can secure from special gifts the equivalent, in gold, to
$10,000 (mex.), we shall have to close the year with this heavy
deficit. I am enclosing these copies that you may know of my
request to them and understand the situation when you hear from
them, which I certainly hope you will.

As evef’most cordially yours,

I%{

. /’
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OFFICE OF THE PRESIDENT

RE2MEE

NANKING. CHINA

May 22, 1915.

g
Mr. Russell H. Carter, — 8

156 Fifth Avenue,
New York City.

Dear Mr. Carter:

1 think your letter was mailed without the
enclosure of Mr. Carman's anQ_Mx‘_ﬂaxknggél_lSEEEEEi
I enclose them herewith. Possibly a note from you, in
addition, would help the situation from the home end.

Most cordially,




UNIVERSITY OF NANKING

Nanking, China, June 8, 1915.

Mr. Russell Carter, Treasurer,

156 Fifth Avenue,
New York City.
Dear Mr. Carter:

I enclose, herewith, copy of a letter just written
to Mr. Luce, in regard to the $1000.00 (gold) which was sug-
gested as the Shantung University's share of the expenses of
Mr . Fellow's outcoming. You note, from the copy of Mr. Sev-
erance's lettter, that nothing was said, either way, of Shan-
tung having a share in the services of Mr. Fellows, nor do I
recall any words in conversation about the same, although I
reported to Mr. Severance the plan of havimg Mr. Fellows also
visit Tsinan and do the work there. I felt sure he would bde
pleased to think that Mr. Fellows was rendering the largest
service possible to the mission cause and the special work
that our Board was interested in. Frankly, I feel that with
the Shantung University having a strong man on the ground at
home, they should not lay down on gifts made to the University
of Nanking but should bear their proper share of the burden.

With a minimum of $5000.00 (gold) which must be se-
cured to carry on the hospital and Medical School work without
deficit this year, vou can see that we are in great need of
funds. Furthermore, we have no funds with which to do a large
amount of grading which must be carried on in connection with
the new scheme. We still have a deficit on hand in land pur-
chases, and we have no funds wikh which to provide for the
waterworks, plumbing and a power plant that would be absolutely
needed, in connection with ¥he new scheme of buildings. I am
sure Mr. Luce will appreciate the difficulty of this situation
and the impossibility of our carrying on a campaign at this
time, for these very necessary additions for plant and ewuip-
ment.

I have written to Mr. Swasey, just after the contract
was let for the 8cience Building. ;




Russell Carter--2. June 8, 1915.

% We had a period of almost endless conferences with

* contractors beflore we were able to secure a figure on the
contract that would warrant our going ahead with confidence
that the whole scheme could be carried out within the amount
given. I wrote to Mr. Swasey, urging larger payments at first,
pointing out first that exchange, at~$2.51 (Mex.) for the gold
dollar had now dropped down to $2.41, with a likekihood of go-
ing still lower. The more money we can get out at the larger
exchange, the more money we will get, of course, for our
building purposes. We have just paid the contractor about
$11,000 (Mex.) as the first payment, to enable him #e clese
contracts for wood, brick, zlass, iren, etc., etc. The next
payment, about 85000 (nex ) will be due before we could pos-
8ibly get word back from America, so I hope that your word also
will support our plea for having the largest amount of money
possible remitted to the field at the present very favorable
rage of exchange.

All is going pleasantly in the work. The Williams
all join in loving regards to the Carters. This is Dickie's
fifth birthday and he is a very happy lad.

Very sincerely yours,

/%ém/&w
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Nanking, China, June 8, 19185,

Rev. H. W. Luce,
156 Fifth Avenue,
New York City.
Dear Harry:

Mr. Speer wrote me, April 156h, of conferences he
had had with you over the matter of the Shantung "Iniversity's
share of the architect's expenses. I never understood that
¥r. Severance's-gift was designed to cover expenses for
Shantung as well as Nanking, although I daresay, if you took
up the matter and presented it strongly to him, he would con-
sent to such an arrangemant. "The gift was made in a letter
which overtook me just before sailing from Vancouver, The
letter was, as follows:

"My dear Dr. Williams:--Since you left Cleveland
"we have been wondering how you were going to meet the
"expense of the architect's trip to China, which seems
to us of the greatest importance, not only in order
"for him to study the Chinese architecture but also to
"become fully informed as to the best materials at hand
"there. Of course the most natural way would be for
"those erecting the new buildings to provide this fund,
"but in case this is not feasible or advisable, Mrs. Allen
and I will meet this expense up to $2600.00 which we un-
"derstand is the outside estimate which the architects
"have made. Yours very truly, (signed) Jno. L. Severance ."
(Pated, Cleveland, Ohio, July 28th, 1913).

Of course, with the payment of a fair share by the
Shantung University, we would be enabled to meet architects’
fees on other buildings. 1I thought about one-third of the
$3100.00 it cost us to bring Mr. Fellows out ($500.00 having
been paid on the amoung before Mr. sJeverance's gift was paid)
would be a fair proportion.

Vith vou still at home and in touch with donors, you
would have no difficulty in seciiring that share. Of course,
if you lay it right back on ¥r. Sevarance, I have no doubt at
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¥ . H. Luce==-2. June &, 1915.

all that he will allew the $1000.00 to stand for the Shantung
University. I hope, however, you will turn inte the field and
find the 31000.00 and allew us to have this help.

The contract for lir. Swasey's Science Building was
awarded last Saturday. The dormitories will also be begun at
once and, we hope, the chapel soon after.

We still feel a degree of uncertainty about the plans
of the Rockefeller Foundation for medical edusation in the
Yangtze Valley. Japan's aggressiveness in Shantung may affect
the united judgment of the Medical Association as regards full
support of one Chinese school in ¥Yandarin, in Shantung. Our
men will soon discuss here whether they will take English and
Chinese in slternate years in the medical school here.

The hospital is going on most satisfactorily and is
crowded to its utmost capacity, and the medical men are doing
svlendid work in co-operation with the officials for plans for
the city as well as in their hospital and teaching work. .

I should like very much to hear from you about your
plans and how the campaign goes.

As aver affectionately yours,




June 213%,1915,

The Rev. Je E. Williams,
Hanking,Chins .

Dear Mr. Williams;

Just 2 line to zdvise you thet & week or two before your letter of
May 21st was received irs. v+rnock herself czlled me up upon the 'phone t0 ine
guiro {f I had eny advice from you regarding the puyment to Ler of $40. 80 that,l,
in this way, cme intc touch with her mnd iwredistely sent her & check &as per
your request. T Jo not ¥mow why it wes not teasible for me to learn her address,
but I mede dilirent inquiry in 211 the ofiices amd our {iling room ani‘ could not
secure it.

Wo «re glad to report to you that not only did the yesr close with a
surplus of $30,L00. wnich applied to Lo balance oubstanding of the old deficit

made the net debt $101,0uC. but this hus Lean farther reduced by contri‘butioné

received since that time until now it stinds ot $83,000e  This hes enabled us,

=8 you have becn sdvised, tov sssume wdditional lisbility in behelf of new mise
sion.ries and we hufle had our June Conference a& usual,with & goudly attendance,
ond we heve found the nissionaries under sppointment a very wholesome and sttractive
group of young people. Ve feel very well satisfied indeed with those under appoint-
ment snd amongst them are some rather except ional young people.

Thank you for the copies of Ires. Bowen's Anmu:..l Report of last year.

I will wait a little time .nd see if Kr. Harkness and Mr. Carman maks ro=

sponse to your letter to t hem and if not I will then follow the matter up from

this end.
Yours very sincerely,

Assistant Treasurer.




Reverend J E Williams

University of Napking
Nanking China

Dear Mr Williams:

Thank you for sending me & copy of your letter to r Luce

in regard to the University of Shantung's sharing in the expenses ¢f I
Fellows! trip to China, I think all ifr Speer wanted was jour confirmation
of the position which we had assumed with Mr Igae that it was only Just
that the University of Hanking should share in these expenses. I certainly
stated to ir Luce very frankly that I felt that you had been pretiy us

the proportion ¥hich you hed assigned to ghantung when you were

with ene~third. MNr Luce has done fine work but he had not always
faculty ef keeping in the samec courageous spirit tkat you always manifested
and we were a.little disappointed in his attitude in this matter.

What a time you people will have in Nanking when Mr Speer and Mr Day
are with you for the best part of a week! It makes us rather homesick to
think of it. It would so delight us to be there with you all while Mr
Speer and Mr Day are there. We appreciate, too, in a mcasure at. least,
what it 1s going to mean to you people to have Iir Speer there to help
clear up some of the outastanding matters and to feel that it will put him
in a position when he returns to lay these matters so clearly before mem
like Mr Severance and others, that they will feel that the situation is
well in hand on the field and that the wise expenditure of all sums given
is assured.

I have written IMr Severance once or twice suggesting to him the
desirablility of yowr knowing his mind definitely regarding the administration
building while Mr Speer was with you mo that you could meke definite plans
upon his authority and it may be that Mr Severance has written either te you
or to Mr Speer. He has not however indicated in any of his letters to me,
and I am hearing from him almost every week, what his mind in the matter is.

We are glad to receive the personal touch from you and yowrs. Our
femily was up to Lake George for July amd kad the best kind of a vacation.
Nrs Carter has come home very mmch rested. We have slssdmoved over
our new house at the ocorner of Midland Avenue and Walmut Street so
chudmhavomrmtorplqndtbymdlotthmaveryhpmlot
these days. Kindly remember us all to all of yours.

Yours very sincerely,
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AT Sept. 3, 1915.
¢
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Mr. Russell Carter,

156 Fifth Avenue,
New York City.
Degr Mr. Carter:

I wish to write further in regard to the plans
for the Chapel. _It.is growing increasingly difficult for

U8 here %6 have patience with Mr. Fellows and the firm of
architects in Chicago. One would think that a large ex-
perience in the Orient and being accustomed to oriental
delays would teach one patience, but their delays far ex-
ceed anything in my experience in the Orient. Mr. Fellows
writes, June 21, sending out written, completed specifi-
cations for the Science Building. These specifications
arrived the end of July, when the Science Building was
already through the foundation and the first storey well
up to the second storey. Mr. Fellows had been a year-and-
a=-half in preparing and getting out to the field these
specifications, after the form, sizes and most of the de-
tails of the Science Building were in hand. Mr. Bowen and
I have been anxious to prepare the plans for the Chapel.
There was an action of the Board of Trustees authorizing
the building of the Chapel as soon as the funds were in
hand. Mr. Day wrote that $5000.00 was available at any
time to begin work. In the same letter, of June 21st,

Mr. Fellows writes:- ’

"We have received no instructions from
Mr. Diffendorfer regarding the Chapel. We are writ-
ing to him to-day to ascertain if Mr. Day has told
him that this is authorized and also if he can
give us definite instructions. He has had some talk
with Mr. Severance and we have furnished him such
data as we could regarding the probable cost of this
building. We believe that it will cost between
$40,000 and %45,000 with the tower and of the'size -
arranged for. This is on a basis of 6 cents (gold)
per cubic foot, and what you say of the cost of ma-
terial in China leads us to believe that he. should
give at least $40,000 or $45,000 to complete this
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building. It is possible, however, that he may not

wish to consider anything in excess of $35,000, in which
case we have advised the Board of Trustees at New York
that it will be necessary to cut down the size of the
building ."

It seems that Mr. Day's letter to Mr. Speer, written
from London, was not accessible to Mr. Diffendorfer, for he
writes, under date of June 30, to Mr. Bowen:-

"I have just received a letter from Perkins, Fellows
and Hamilton saying that Mr. Williams had written them
the information that Mr. Day had authorized them to go
ahead with the Chapel and that thay should plan for a
Chapel which would seat 1,000 Chinese or about seven or
eight hundred ordinary sittings. The architects have
asked me for authorization to go ahead with the drawings.
Inasmuch as no word has come either from Mr. Day or
from yourself, either to me or to the Foreign Board Of-
fice as far as I can discover from our files, I am a
little hesitant to know what to do. The Executive
Cormittee of the Trustees were empowered in the general
meeting to authorize the direction of the Chapel just
a8 soon as the funds were provided.

"I have no doubt but that the matter is all right,
only it seems to me that in matters of this kind we
should be fully acquainted with all of the facts, es-
pecially where money obligations are to be incurred.
Mr. Fellows knows that the Trustees are the ones
finally responsible for this property and that is why
he has asked me for a definite order."

I regret exceedingly that the information was not
directly accessible to Mr. Diffendorfer. Mr. Bowen and I have
written together in these matters and there has been a perfect
understanding. Mr. Fellows was engaged in the first place by
me, under the authority of the Trustees. Almost all of his
instructions have come through me, under the authority of the
Trustees and President Bowen. There is absolutely no question
hetween us here. or of our understanding with the Trustees, nor
could there be any question of the absolute carrying out of
their agreement made with Mr. Fellows. It would seem to us

here to be nothing nore nor less than the policy of indefinite
delay.

Mr. Fellows was never requested to prepare plans for
the Central Building until directions came directly from the
Trustees after full understanding with Mr. Severance.
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In regard to his estimate of $40,000 or $45,000
(gold) for the Central Building, I should like to remind you
of his estimate of $10,000 or $12,000 (gold) made to the
Trustees for the building of the Operating Pavilion, and yet
that building was erected and completed, as specified,
within the $5000.00 (gold) given. The first contract on
Mr. Swasey's Science Building was just within the $20,000
(gold), $5000.00 being reserved for the finishing and com-
pleting of everything. On the same scale, we believe that the
Central Building can be erected complete for $35,000 (gold).
We have, however, come against very hard conditions. With the
Pacific Mail taken off the Pacific and the Canadian Pacific
reduced, it is very difficult to get freight from the States,
and it is going to be next to impossible to use American lum-
ber. The prices have been going up rapidly. We hope, however,
to be able to secure lumber from the Philippines, as good or
better lumber as we can arrange to be shipped.

I do not wish to make this in the nature of a com=-
plaint. Mr. Bowen and I both feel that the Chicago firm of
Perkins, Fellows and Hamilton have not shown a very commendable
spirit of enternrise and interest in this work.

Very cordially yours,

/’k( AN i




University of Nanking.

Nanking, China, Sept. 8, 1915.

¥Mr. R. E. Diffendorfer,
156 Fifth Avenue,
New York City.

My dear Mr. Diffendorfer:

Your letter of June 30th, to President Bowen, was
turned over to me with the request that I reply to the last
section, in reference to authorization to the architects to
proceed with the plans for the Chapel. To save your turning
it up, the paragraph reads as follows:

"I have just received a letter from Perkins,
Fellows and Hemilton saying that Mr. Williams had written
them the information that Mr. Day had authorized them to
go ahead with the Chapel and that they should plan for a
Chapel which would seat 1,000 Chinese or about seven or
eight hundred ordinary sittings. The architects have asked
me for authorization to go ahead with the drawings. Inas-
much as no word has come either from Mr. Day or from your-
self, either to me or to the Foreign Board office as far as
I can discover from our files, I am a little hesitant to °
know what to do. The Executive Committee of the Trustees
were empowered in the general meeting to suthorize the di-
rection of the Chapel just as soon as the funds were provided.

"I we no doubt but that the matter is all right,
only it seems to me that in matters of this kind we should
be fully acquainted with all of the facts, especially where
money obligations are to be incurred. Mr. Fellows knows that
the Trustees are the ones finally responsible for this pro-
perty and that is why he has a2sked me for a definite order."

I regret exceedingly that this delay should seem ne-
cessary on the part of Mr. Fellows and his firm. In a letter
from Mr. Speer, under date of April 2nd,(a copy of which you
may find in his file in New York), he referred at considerable
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length to the Chapel, quoting from a letter of Mr. Day , of
February 22. I will simply quote the last sentence: "On hear-
ing from you, I will pay over the sum of $5000 (gold) as a be-
ginning, assuming it is possible to realize on securities which
I have ordered sold, if it is deemed best to go ahead." In the
body of his letter, Mr. Day says he will stand good for the
$20,000 gold) promised, if that amount is required.

In the meeting of the Board of Trustees, under date
of March 30th, page 5, under caption with reference to the erec-
tion of new buildings, Mr. Speer reported item No. 4: "Mr. Day
reported his willingness to go ahead with a Chapel which could
be built within the amount which he had specified for that pur-
pose." The following action was taken:

"VOTED to approve the action of the Managers to go
ahead at once with the construction of the Science Building and
the Dormitory and that an effort be made to ascertain from the
architects what sort of a Chapel could be built for $20,000 and,
when money for the Dormitory, Administration Building and Chapel
is provided, that the Txecutive Committee of the Trustees bhe
authorized to empower the Managers to go ahead with these build-
ings."

I hope that lr. Speer wrote to Mr. Day, so that he
did deposit $5000 (gold) to make a beginning on the Chapel.
Even if he did not, I should understand from the action above
quoted that the Trusteed voted instructions to Mr. Fellows and
his firm to nroceed with plans for a Chapel for $20,000.

I anticipate the difficulty will be, however, that
¥r. Fellows will not think it possible to provide a chapel with
seating-room for a thousand for the sum, say, of $15,000 (gold)
for the contract. However, our experience leads us to think
this quite possible. The Operating Pavilion, which Mr.Fellows
felt sure would require from $10,000 to $12,000 was erected,
complete, within the sum of $5000 (gold). The first contract
for the Science Building was let for 80% of the donor's gift,
or within $20,000 (gold). I believe it will be found practica-
ble, when the nlans are worked out, to erect an attractive
chapel that will seat one thousand, for $15,000 (gold) for the
building itself, allowing from #4000 to $5000 for completing
the interior work and furnishing. We can sympathize with
Mr. Fellows' difficulty in this matter--a difficulty which seems
to be increased when it comes to the Administration Building;
a8 in his letter of June 218t to me, he writes (quoting the
whole paragraph that you may have the reference to the Chapel
as well as the Administration Building) as follows:
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"We have received no instructions from Mr. Diffen-
dorfer regarding the Chapel. We are writing to him to-day to
ascertain if lr. Day has told him that this is authorized and
also if he can give us definite instructions. He has had some
talk with Mr. Severance and we have furnished him such data as
we could regarding the probable cost of this building. We be-
lieve that it will cost between $40,000 and $45,000 with the tower
and of the size arranged for. This is on a basis of 6 cents(gold)
per cubic foot, and what you ssy of the cost of material in China
leads us to believe that he should give at least $40,000 or
$45,000 to complete this building. It is possible, however,
that he may not wish to consider anything in excess of #35,000,
in which case we have advised the Board of Trustees at New York
that it will be necessary to cut down the size of the building."

It is exceedingly important that we be not delayed in
receiving these plans for the Chanel. Of course we cannot pro-
ceed in detail on the Administration qulging until we receive
instructions from Mr . Severance, as e w me some tiwme in
May that he was expecting Mrs. Allen to have gfonference with
him to talk over plans. I hope you can learn from Mr. Carter
that there was some instruction to the architect to proceed
with the Central Administration Building.

We cannot urge too strongly the importance of press-
ing this scheme of buildings through. Exchange at the p¥esent
is very much in our favor, standing.at about $2.50 (Mex.) for
$1.00 (g0ld) most of the time; and, furthermore, unless we can
carry through one Science Building, the Administration Building
and the Chapel and the Dormitories, we will not bhe able to
move the students over td the higher site. With the opening
of this term, after two days' enrollment, we are full up.in
every available space in the dormitory here o+ There will be no
less than fifty (probably sixty) students in agriculture and
forestry alone, since the Government has disbanded its School
of Forestry in Peking and is sendihg the government studemts t
us. We simply must make good. .

The contractor assures us he could complete in a
year these buildings, so that we could move in. if he had the
plans in hand and the authority to go ahead at once.

I am sending a copy of this letter to Mr. Carter and
also to Mr. Fellows, sincerit answers the queries of his letter
to me of June 21st. .

Cordially yours,
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Nanking, China, Sept. 8, 1915.

¥r. Russell Carter,
156 Fifth Avenue,

New York City.

Dear Mr. Carter:

I am sending you the letter I wrote on the 3rd,
which has been read and approved by Mr. Bowen and expresses
our sentiments, which, however, we think it best for you to
reserve for your own perusal.

I am enclosing a copy of a letter just written to
Mr. Diffendorfer, reviewing the whole situation more careful-
T Iy.—%am also sending a copy of the same to Mr. Fellows,
with a covering note.

I do hope all pressure can be put on to enable us
to build this whole group of buildings without unnecessary
delay. The necessities of the work demand it, for we are
crowvded beyond all 1limit here. It is probable that when
¥Mr. Speer and Mr. Day come they will cable further.

HMost cordially,
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"We have received no instructions from I'r. Differn-
dorfer regardéing the Chanel . Ve are writing to hin to-day t6
ascertain if Y'r. Day has told him that this is authorized and
also if he con glve us definite instructions. ie hos had some
talk with "'r. Severrnce and we have furnished him such data as
we could regorqdaing the probable cosi of this uilding. Ve be-
lieve that it will cost hetween 40,000 and $45,000 with the tower
and of the size arranged for. This is on & basis of 6 cents(gold)
per cubic foot, ard what you say of the cost of maserial in China
leads us to believe thst he should give at least 340,000 or
£45,000 to commlete tnis duildings. It is possible, however,
that he mnay not wish to consider anything in excess of 335,000,
in which csge we have advised the Board of Trusteers ot MNew Vork
that i{ will De necessary to cut dovn the sire o0 the huilding .

It i3 exceedingly irmmortont that we be not delayed in

tnese plans for the Chnevel. OFf course we conn
ceed in detail ol the Administration RBui ing until we. receive
instructions from !'r. Severance, as FYwrote me some tine in
Fay thst ne was exnecting 'rs. Allen to have a conference with
him to talk over nlans. I hone you e¢sn learn frorm r. Carter
that there was gome instructinon to the mrchitect *o nroceed
with the Central Administrotion Juilding

receiving

)

e cannot urge too strongly the irmportnnce of. press-
ing this scheme of buildings tarough. Wxchonge 2t the present
is very much in our favor, standing at about 22,50 (Yex.)

81.00 (gold) most of the time; and, furthemore, unless we can
carry tworush one Science Building, the Administration Ailding
and the Chapel and the Dormitories, we will not De able o
move the students over to the “icher site. '7ith thwe openi
of this teim, after two days! anrollnment, we sre-full up in

every avoilable space in the dormitory here. “here will he no
legs than fifty (»roba 'bl\risixt;ﬂ gtudents in dgriculture and
forestry dlion since the Norarnment has 4disbanded its 3chool
of T siry in Pexing and is gending the governnent students

ust rieke good.

0r agsures us he could cornlete in a yeor
thts we could move in, if he had the planc
authority to o anead at once.

+ am gsending a cony o this letter to Mr Carber and
0 I'r. Fellows, since it answers “Vve queries nig letter
me-of -June 213t

Cordially vours
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N anking, China, Sept. 3, 1915.

Mr. Russell Carter, Treasurer,

156 Fifth Avenue, Sin
adll
ity
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My dear lr. Carter: , /1
I am enclosing a bil)Y for insﬁrance policy, in re-
ply to a note of Mr. Fulton'sg., I also have your letter of
June 21 unanswered.

New York City.

I was so glad to hear of the splendid outcome of
the year. I think it is wonderful what the Church has
achieved for the foreign field, in the face of the world war
and general outlook.

I received a note from Mr. Carmen's secretary, say-
ing that he was gone to Europe but that he would bring my
letter to his attention on his return. I have not heard any-
thing from Mr. Harkness. Possibly a word from you would help
the matter along.

At the same time of my writing, I wrote to the young-
er Mr, David R. Teachout, of Cleveland, making an appeal for
him and his father to contribute the equipment of the Operating
Pavilion, $2000.00 (gold). I have since heard from him that
the Operating Pavilion was given by his father alone and that
he did not think that his father was able, at that time, to
nmake the additional contribution.

; May I trouble your office ¢ e one more monthly
payment for me from our current f ? Please pay monthly to ,
R reet, Seattle, Wash.,
11 be & great‘éévor to have \
this remittance made regula through the office there, if
it is not too much trouble.

We are looking forward eagerly to the coming of
Mr. Speer and party. They will be in Nanking on the thirtieth
of this month, to remain four or five days. It is possible
that representatives of the Rockefeller Commission may be here
for conference at the same time. These conferences will mean
a great deal in the development of our work.




Russell Carter, 2. Sept. 3, 1915.

I am just back from Kuling, where Mrs. Williams and
the children still are and will remain for a couple of weeks.
It has been a good summer in Nanking and everything looks
promising for the fall.

With most cordial regards to Mrs., Carter and the
children and yourself,

Very sincerely yours,

W«z
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NANKING, CHINA
Sept . 20, 1915.

Mr . Russell Carter,

156 Fifth Avenue,

New York City.

My dear Mr. Carter:

I am writing especially to inquire about
Mr.C. T. Ing's insurance policy. It is very import-
ant that it be kept up, for Mr. Ing's health'is
quite precarious. He has an abscess in the cheek
bone that is tubercular. We hope he is ‘going to have
complete relief through an operation, and we hope he
will be quite well after it. He has built him a
little home out here and is pressed financially. Will
you please make the payments on his policy and deduct
it from his sa}ary?

I would suggesfﬁﬁr. Severance"s paying his
salary in gold, The present exchange might afford
some relief on his insurance policy. I enclose the
names and dates of the insurance policies.

Most cordially yours,

Bl bl

/
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Dear Mr . Carter:

I just had this }Jetter ready to mail, when your
letter of August 20th arrived. I read it to Lilian and
the children at lunch today. They are always so delighted
to hear from you. We are interested to know that you
have moved over to your new house at the corner of Wood-
land and Walnut Streets and that it allows much more
room for the children to play. As I came down, Mary and
Dorothy and Dickie followed me along to see the develop-
ment of a couple of new tennis courts the community are
putting in, near our house. Our children are all full
of life and énthusiasm after the summer.

I am very glad that you and Mr. Speer stated
the case of the architect to Mr. Luce as strongly as
you did. Harry spent two days with me on his way to
Shentung. We had long and good visits. He seems quite
well and cheerful after his campaign. He was laboring
under the misaporehension that Mrs. McCormick had given
the money for Mr. Fellows' expense. When I pointed out
to him that the gift was from Mr. Severance and wholly un-
solicited and, vossibly, with no suggestion of condition-
ing it in connection with the Shantung University or that
they should have any share of it, he recognized their
obligation to bear their share. He said he would arrange
the matter on the line that I suggested as a perfectly
legitimate charge on funds already raised as a part of the
cost of building.

I was not surprised that you should have thought
that I slways manifested a courageous spirit during the
compaign, I am afraid I am not a little of a dissembler.
For most of the time, my courage was about zero, and I was
simply trying to put on a hold front because I did not
feel it was fair to lay down on others with my burden.
However, I must frankly confess that I was delighted that
you should have thought of the matter as you did.

Everything is preparation now for the coming of
Mr. Speer and Mr. Day and Mr. Speers and Dr. Bovaird.
Their mail is now beginning to come in stacks. I have just
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had a meeting to go over their programme when hére. I

am going to enclose the first outline, as drawn up by

Dr. Garritt, ¥r. Bowen, Mr. Leighton Stuart, Mr. Will
Stewart, of the Y. M. C. A., and myself. We are expect-
ing great inspiration and help from their visit. Their
counsel will mean so much to the development of our whole
work, and the visit is so providential, coming at this
very critical time in the develppment of the medical and
other work.

I am so glad you are keeping up conference with
Mr. Severance over the Administration Building. I do
hope he will authorize us to go ahead, for the new scheme
will be very incomplete without the Administration Builda
ing. 1In fact, we do not see how we can move over the
co}lege, medical and forestry and agricultural students
as we had planned, without the Administration Building.

Mr. Bowen showed me one of your fine letters the
other day, in which you referred to teading in the maga-
zines about Mr. Sherfesee. Mr. Bowen appreciates most
cordially your deep interest in all departments of the work.

Very cordially,




Tanking, China
Jan, 8, 1916,

Iobert E, %Speer,
166 PAith Avenne,
ew York City.
Lear Dr. Speer:

You have received lr, Snielde’ letter stat-
in~ thorou;nly the medicsl situation, In whieh I whelly
and heartily sencur., Dr. Cochrur hss $l80 Ehown me
the le-tey he wrote in review of the situvaticn, and
you %11l huve received from Ur. Cchults & rcport of
the gemeral meetinc on the iandarin school.

Dr. towen hap aove red the situabion to dute
in hig letter of Leosmpber £6. 1 think he nes most faith-
fully reporieé the feeling cf many of the wiscionuriew
in this section =ni the scutsnass ol the medical depari-
mont to we untll we have some fuller word from the kedieasl
Boara,

I am golng to Uhanghai with Ur. Shlolds ‘o~
day for confarence with C.7, 7am™ umc Ure U0 0L Lhingss
go-operziion. They are Lotk very esrnest shoul contin-
uine the vedical Department Iu Haniiug and aboul sesuriag

”n

adequaie Chinege suprort lor 1t.

. Lowrie, ir & meehbing o’ Lhe faculty, when
they decided to ask Dr. Shields ans uwyeeil Go "ecu-operute

in any way with Dr. Eu0 wmd Q. Je Vmpg" feld that tals was
the wise course Lo oursue. Je shiudl heves L0 ¢outinue our
gahool ur:il wo west our odligations vo the present classesa,
Nelther Jo2e ROT U¥e WMo would do snyihing mot in fullest
go0-0porui lon wivh uhe Rockefsllar Boavd. Tnay do feel
stronsiy, nowever, that Lo stop ulie s8Galoal Lepartweny in
Lankin: would be very uawise. Jrey 4o slso feel inas,
notwitsstanding wue very strong svand of the kedical Homrd
in the poeition they nave tuxen, there Wwill ve sone sninre
developed in experiense that will chanze ,lelr views; and
it is wise to continue work trat lu goin, o unbild the:r
beittesr uad aixner-xsvade worz is begun, av leasti.

vr
o

Affectionately yonrs,

Eignﬂd i JeHe Williams.




Tanking, Jhirza
Jen, 14, 19186,

Dr. obert A, Speer,
156 wi/th ivenue,
Hew York City.
Dear r. Creer:

ar. Shields and T ware in Shenghal from Satur-
day tili ‘uecday meon. o wers tae gueets of Dr., and Yre,
Sesbe while there amd won: over Lhe proposed plaas for
co~coperstion =itk the Chirewe irn Ghe Veciosal Ueheol fally
with Ir. Beabs, who 1s in hearty syupethy wity the plane
to have sonething worke? on% in ce-operstion with the
chinese. AL & former mecting ln Yarkinz, . T Wang and
nr. ¥uo woé 1 tlockeé out what we shorlé undertake, C. T.
wrote Lo Dr. Yem of Chapztha for hir suggections, ir the
1ight of treir exjerience there, snd wrote t¢ Ty, Hume.
At the wmeetiag in Shanghai (minutes of whieh cneloeo)
herewith) these letters were read, together with the
pamphlete stabing the plans. Then & sretoment wau mad
of what the University hae at present invested ir the
iedicsl Lepartment, im staff, eguipment, smé funds for
runnins expenses; &lso & ststement of what Yale wss dcing
and the Changsha xedical “scoeclation wus uwndertskias,.
It secned best Lo us to divide & little ¢ifferently from
the div.cion et Chengsha. Through iLr. larkwese's intrred
and the comtribution for the -ospitsl, it seemed bert for
the Yele iscion to continue the sugport of the Jospilsl and
for the redioal as.ociatiom of the gentyy to snderteke the
puport of the Yadloal Seheol. As our developnent in FHam-
kinz hes been the roverse, it seened the wissst plam lor
the Upriveratity to carry on the Nedioal School end 2 malical
ag-ocistion to be orzanimed of the leatlin: wmen c¢f ihe
proviroe to cerry on the Mespital «nd etaff,

1t secmed bact to Z.T. Wens and Tr. 0o thset the
Kiangsu Provinoe undertake the §5C,000 for the dizpeneary
building Lrmedlately meeded, snd 7C,000 for a women's
hoepital to be built right near fthe present Yospital;
33C,000 smnually for the nurses and running expenses and
320,000 (mex) anmvally for the support of 8ix additional
dooctors, which would he the proporticn for the whole medicel
ataff trst mhonld be allotted to the nere and ruping of
the Tespitsl. This 412 mot seem & heuvy uncertuliing for
the province. It wae a smaller proportion than had been
undertsken ir Chasngshs, and the “languu ;roviunce vag & rore
progrencive provinee than Hunan,




Re %, Speer, 12 Jar., 14, 1916,

Dr. Beebe felt sure that, eouvld cureh a2 plsn be
carried out, it wovld meet with the endcrserent of the
Tiedical board, elnee ore of threlr stronsest plankes ie the
propésiticen of Chimese co-cperat iom in meiicrl education,
He felt that it would musk more etrouely snd directly and
affectively advance Lhe work the miscione are undiertekin .
He said that nethinmg wau more upon hic heart thewy such a
plen, conld 1t be ocarriad out,

The noext week or two I axpecst to give to work in
the develapment of this plsn., Our line of proecedure ir to
seoure ‘ha ecndorsenent and lesder. nip of Unang Chiem in
the  rojeot; them, throwsh Chang Chien, to secure the ¢ow
operation ot tune pyrovincial oiificicle and leaders, and the
enderesment and an smnusl prant {rom the sovermment in
x f?xl}'gfo

I am writing shle so et you may nave g8 early
ag ponsible some outline of ovr plans, 1f ®e ars sueeess-
fvl in ths next week or two, we will secnd a ocsble, which
+11l need sush s listier to lully explain 1t. I will say
that the workins out of sneh & plan us the fullest and
heartiest endorsement of every menber of our medical faoule
ty amé will, without doubt, receive the full endorsement of
our Zesrd of Yanugers. Hsturslly we carnot de finelly sooure
until we heve more dome in the way oi initial stepe of the
plan, 48 the plun comtengluated iz go fully im line with
the |wrposes ande plen of tie vourd 0f .ruptees, we antici-
pavs that 198 faiier developusmt wili mcot with Lheir henrty
endorgemani,.

e ABVEe OX LuUr J0&rd ol L8nizers YeR whe ure ree
cognize. as the stronvest Chrisciam leadere in Chine snd
men o0 vie largevt siperismoe i Jevelopins ine uhy.etian
churcsh and eduoatlon, und alae 0. lsrea experionae in r~ov-
ermocatal vatiers, Jhe greaies! Becuriiy of any plan of
co-cperation ie the persommel of thoee wnho enter into 1+,
70 far, | shink we uave laryve zroundé: Tor coniidence. All
of ug vere forl gertain thet sueh & medicael sahocl ir «n-
darin w11l sdvance the lans of Lhe edical J0aré far mo re
then they will sppreciste at presewmt but alow. liner *hae:
they will sp recisle fnoren. inucly as their exrerisnce of
Chipe crows,

A% 800N &8s ae have deilinite line: Lo reco. . .end
5

they will be Urouyght to o fuli meebin of “he sosre of
Fanacery snl, after full coneiderntion and recorendstion,
eoKie Leiore the somrd of .rustees Lor approval and medi-
figation bvefore {irnsl aciior meed be taken. I =m sBure

you wiil be interested in the develop ents so tar, and 1
feal quite ce tadn pleny ub cugrested will moet with your
spproval. | Jeel strorsiy timt it is providentisl iy the
best leading thel Lus vome lor the deveiopmenmt of the work
of the Universeity.




Re Ese 5’.01’. :‘“18 :“. 1‘. 1916.

¥e will be careful to see that in the plans the
Exeoutive Committee, who will have fimwal control, will bde
men vho understand the problem, ani on the nside of the
Roard of Yanarere, stromg Ohrietien mer, und on the side
of the representativees of thke Chinewe who are rot ov our
feard, men whe are stronely sympethetie to Chrimtian work
and men whe will underatend and he able to co-operate
in the davelopment of 8 mediocal schoel,

With sffectionate regarde,
AB ever yours,

(cigmed) J, %. Williama.
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THE UNIVERSITY OF NANKING

NANKING. CHINA

Jan. 21, 1916.

Mr. Russ@2ll Carter,
156 Fifth Avenue,
New York City.
Dear Mr . Carter:

Your letter of December 1 has been turned over
to me by President Bowen, with the request that I reply
to your queries in regard to the gifts of Mr. Harkness,
Mr, Severance and Miss Babcock. Let me say first that
“Mr. Rossé's reply was based upon my reply to a question
of his, which was a mistake. Your recollection of the
transacgion is the correct one. Mr. Harkness's gift
was assigned for campaign purposes, and Miss Babcock's
gift was sent out for land buying. Was there not also
another gift of 7 4 (ns uiZhu of Albany, of $1000; -
also one from Mr. Solon Severance of $1000 (this was to
be credited to Endowment Fund), besides the smaller ones
you mention included for land.

WVhat was the origin of your present credit of
$2,400 for Property and Building Fund? We are &t the pres-
ent time considerably overdrawn on land account. I am un-
able to give you the exact statement, since our books are
just now in Shanghai being written up by Mr. Begg.

Since Mr. Rosse's leaving fhe first of October,
Mr. Bowen has carried the bookkeeping himself. It has been
a very great tax upon his time and energies.

Ve are very anxious to have fupds paid out for
building. We shall be very hard hit by the rise in the
value of the Mexican dollar. It would almost seem that fhe
only safe way for us at this end is to either have the funds
in hand when the contract is given or, if the donor does
not feel satisfied to do it that way, for the donor to take
the responsibility of the exchange and fix the exchange at
the rate at which the contract was estimated. If all funds
are in hand, we know that we can carry out the contract
at the price agreed.ff Exchange should vary from 2.54 to 2.20
as it has done within the last six months, we may be very
haz?d hit by the change.

’




v

Russell Carter, #2. Jan. 21, 1916.

Recently Harry Luce was here for a visit and we
had a good time talking over things. Last month, I was
asked to give the Commencement Address to the graduating
class of the Tsinan Medical School and had a good time at
Tsinan with Dr. Neal, Dr. Balme, Dr. Johnson and others.
Harry Luce was here and I again referred to the $1000 for
architect's fees and he said he had referred the matter
home to you and Dr. Speer. It will be a great help to us
to have this transfer made to our credit. Let me inciden-
tally say that my recollectionspof arrangements with
lir. Fellows are somewhat as follows: His empenses were met
to the field, a total of $3)100 (gold). Against this was
counted the general plans of the building which he had
drawn up formerly, estimated at $500. Then, that he was to
40 the work on the other buildings for five per cent of
the contract nrice. On the Science Building this will be
$1,000 (gold). Mrs. McCormick had already paid him $1,000
(gold) for the Dormitories, so that he is fully paid for
all work to date,- in fact, very fully paid,for the speci-
fications for the Dormitories have not yet arrived and we
have not yet details for the Chapel and the Science Build-
ing. I do wish it were possible to hurry them up a hit.

A letter has just come from Mr. Diffendorfer,
saying. that, owing to lack of quorum, there could not be
a regular meeting of the Board of ¥rustees on the 10th of
December and that it was nostponed %ill the 14th of January.
I am sorry that there was not a full meeting to hear from
lIr. Speer upon his return. It would mean so much to all
of the Trustees to get the word direct from him. I believe with
such a delay of a month it would be worth cabling to us on the
field as it might be possible for us to get much valuable in-
fdymation over in time for the second meeting (did we know of
it).

Ve are just in the midst of large plans for Chinese
co-operation and support of the Medical School and Hospital.
I believe, if" such facts as we xnow know were known to the
Trustees, they would largely affect their Judgment as to the
right thing to do with the Medical School. There is no
question that the strongest Chinese want the Medical Depart-
ment continued here and that the gentry and government will
do large things to bring that awout.

Mrs. Williams has just been for a trip to Shanghai.
with Faith, who had to have her eyes cared for by the oculist.
They had d delightful visit with Dr. and Mrs. Beebe and came
back greatly refreshed.

Ve all unite in most cordial regards and New Year's
greetings to all the Carters,

As everyours,
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THE UNIVERSITY OF NANKING

NANKING. CHINA -

April 7, 1916.

Mr. Russell Carter,
156 Fifth Avenue,
New York City.
Dear lir, Carter:

With the receipt of the cable from the Trustees
yesterday. it now seems fully decided that I will return
to the States, sailing by the "Empress of Asia", which
leaves Shanghai April 21. C. T, Wang and I have secured a
cabin together. This will be very interesting and pleasant,
as C. T, went to America on his first trip with us, in 1907, .
and shared the cebin with me.

Ve still feel a great deal of appnrehension about the
situation in China. Yuan's little attempt at a monarchy has
been the most disturbing fiasco from the beginning. All the
central and southern part of the country now seem determined
that he shall be eliminated. We hope, however, that things

can be adjusted peaceably, without too much bloodshed.

I am looking forwarf to¥ good visit with you and
Mrs. Carter and other friends. It will probably be sandwiched
in between hurried trips.

I was so glad to learn of the $1000 on account of
architect's expenses, returned from the Shantung Christian
University. 7You will have received my letter of January 21,
in regard to the two $5000 gifts. I fear that was not suffi-
ciently clear. 1y understanding of those two gifts was that
they were paid to the Treasurer in New York and transmitted
for the University. The Treasurer's book should show this, at
that time. One was undoubtedly Miss Babcock's $5000, and the
other would have to be met from Mr. Severance's gift of $5000,
as Mr, Harkness' gift of {5000 was assigned for campaign pur-
poses, as you say.

Upon my return, I shall explain to you .the great
difficulty we are facing in building, at this time. When con-
tracts were let, our exchange was ranging at $2.50. We esti-




Russell Carter, 2. ' Apr. 7, 1916.

mated on the basis of between $2.20 and {2.,30. Now the ex-
change has been running at two for one, and the esost of all
materials has been soaring higher and higher. Of course, it
is owing to war eéomditions - both the shifts of exchange

and the high price of materials.

We expect to land at Vancouver on the sixth of May.
I shall go direetly to Chicago and try to see Mr. Fellows
over the plans, Professor Burton, Mrs. licCormick and a few
others, stopping only a day or two, then going directly to
Cleveland, hoping to meet lir. Severance and Mrs. Allen, Mr.
Swasey, and others. Unless there is special need of going
direetly on to Ilew York, I shall go on to the Methodist Qua-
drennial Conference at Saratoga. I shall just gtop a day and
try to meke arrangements for a meeting of the leaders there
within o month and then go directly on to New York. I hope
that such & short trip at this time will be well worth while
for the University and will allow me to get back for another
year's work here. before arranging for Mrs., Williams and the
children to go. I am anticipating with great pleasure the
good visit I will have with you and the friends in New York.

Affectionately yours,




541 LEXINGTON AVENUE
NEwW YORK

June 12th, 1016,

Dear Dr, williams;

I have word from up the
river this morning of a very encour-
aging nature.

Will you please communicate
with me on receipt of this, as I think
I shall have some word to send to Nan-
king.

Please note what the expense
of cabling per thousand is, and indi-
cate how much you think is necessary
to cable at once. Wouldn't it be cheap-~
er to send by mail?

Very sincerely yours,

.

Dr, John E. Williams,
156 Fifth Avenue,
New York, N. Y.




OFFICE OF TELEPHONE : 8821 PLAZA

THE PRESIDENT
< t
WILBERT W. WHITE ABLE ADDRESS : BITECOL

BIBLE TEACHERS TRAINING SCHOOL
LEXINGTON AVE. AT 49TH STREET
NEW YORK CITY

June 20th, 1916.

Dear Dr. Williams :

I wish to acknowledge your let-
ter of June 19th. I shall be most happy if
the way may open for you to speak to Mrs. Shep-
srd. I would suggest in the meantime that you
write her a note at Irvington-on-Hudson. it
gives me great joy to think that the men out
there are to have this relief.

Very sincerely yours,

Wothii7 s i

Dr. J. E. Willianms,
156 Fifth Ave.,
New York City.

/ Wk —




New York, July 7, 1916.

iy dear Chen Ting:

I was 80 glad to larn from 2 letter from Faul
Anderson of your early recovery after your operat fon; with the tremendous
and far reaching change that came o0 China through the death of Yuan Shi
Kal I am sure that your mind and heart have been increasinely taxed in
meeting tre new conditions. Over here we get no news from the papers,
the Buropean “ar nsed to claim al! the space recently the excitement over
lexico alone has rivalled the European interest. Yo are always hungry
for news from China and more hungry for the comradeship of dear friends
who are working on her problem. ;

I have delayed in writing of the outlook for the medieal
rituation until I could have gomethine mors definite to report. I feel
that in the propcsitions sebmitted to Dr. Buttrick in which he agsured
us hac his approval snd he roped would meet with the anproval of their
whole board Wwe have something very definite to hope for. I am enclosing
coples of letters I have just written to Kuo and G.D. Weng, also the
full mimate of the action talen by the Board of Trstees at the University
at its meeting June fth. Rending these letters through I am sure you
will have themwhole sitnation in mind. The Board of ‘mstees was deeply
aprreciative in what you men ha¢ done in orgsdtzing the el “eng Mwel and
your larger plans for the medics] and sanitary work for their Hospital
and City. Dr. Speer ani "r. Diffendorfer will he writing you in due time
about this. I have hac some good visits with Fletcher Rrockmen. The
outcome of which were always to make us hoth wore Feon +o 7e' back to China.

He feels great joy and matisfaction in the aplendid way that
you are developing the vork of the Youne Men's Christisn association, I
shall write you more fully as the plans devel op. T hope vhen in Nanking
you will always see !rs. “1lliams snd the chil ~en. It =117 he sueh a
foy to them.

“ith “indest recards to Lrs. Vane an’ tre children, =8 ever

A?fectionatqu yours,




July 13, 1916

Mr. Russell Carter,

Silver Ray,
Leke George, N. Y,

Dear Russell:

I am expecting tc clear out tomorrow for Chic for a eouple of
three weeks' outing and a visit with Mother and the family, I have greatly
enjoyed the hospitality of yomr room and desk and all its convenience,

1 had a couple of gcod conferences with Dr. Buttrick, In one
1 outlined what 1 thought they ought to dc¢ for the hospital, in order to
provide more adequately for the med.cal work and to conserve the colpers=
tion of the different missions with the union, and to meet the hopes and
expectations of the Chinese, Dr. Brown came over from Baltimore and worked
with me on this statement of the letter. As regards the hospitel, you will find
it in skeleton outlined on the tebular statement enclosed, As regards the
college, we ask for the.r supporting three men in chemistry, biclogy and
physies, paralleling our three men in those same subjects &nd grenting §3C00
pold a year toward the support of the laboratories, Dr. Buttriek seemed
greatly pleased with the statement, and ordered copies made and sent direetly
by the last Egpress mail to Mr. Greene at Kyoto, for his ccnsideration and
apprcval. He assured me more than once that I need not feel concerned sbout
the outcome,

As regards that mstter, . f-el free to get away. 1 have as yet
been unable to secure the support for iir. and Mrs. Griffing, and it is ex=
ceedingly important that they go out this fail, I hope still to be able to

arrange it this summer ,




Mr. Russell Carter, Jaly 13, 1916
-2-

The Bailies are sailing on the 19th of August. I have practi-
cally cuncluded with iir* and Mkrs. Wilfred .ewis, of Seattle, toward the
treasurership. I am leaving in your desk the correspondence, together with
their blanks of application, I have sent them medical blanks requesting
thét they heve an examinatiocn made by some deading physician of Seattle.

1 thought you cou'd have the blanks gone over by Dr. Bovier when they arrive,

There was a question about their coming on to New York, but it is so hard to

meet people in summer, and he seemed so well qualified as regards book-keeping

and business that :t did not seem necessary,

i am arranging for my ma:l to be sent on to Rupdand, Ohio, until
you come, when you ean glance it over before sending on. I find it is better
for me tc gc away for a rest now, with ths expectaticn of gettinZin better
work later,

L hepe you are having a splendid time at the fake. My best regards
tc Mrs. Carter and all the family, and the girle and the boys.

Very sincerely,




e A AN MO T e, .,

OFFICE OF TELEPHONE, 83521 PLAZA

THE PRESIDENT
CABLE ADORI . .
WILBERT W. WHITE e o

BIBLE TEACHERS TRAINING SCHOOL
LEXINGTON AVE. AT 49TH STREET
NEW YORK CITY

August 4, 1916.

Dear Friend Williams:

I enclose letter just received from
J. Leighton Stuart. What do you think? Kind-
ly return it with your best advice.

I cannot promise, and experience jus-~
tifies me in being very cautious in anything I
say, but I do think that it is likely that Mrs.
Shepard will continue to be interested to some
extent a4t least in the Nanking situation. I feel
that the wise thing is to hold on and any influ-
ence that I can bring to bear, I shall surely of-
fer. We have gone along in faith thus far, and
have not been disappointed.

Shall I write Bishop Lewis, and what
shall I say? How shall I answer Leighton Stuart's
letter? Wish you would advise me. I shall do

nothing until I hear except to acknowledge Stuart's

letter.

Very sincerely youxzé'//z:;!—-~

Dr. John E. Williams,
156 Fifth Avenue,
New York City.




August 18, 1916

Dr. W. White

Bible Teachers Training School
541 Lexington Avenue, K. Y. City
Dear Dr. White:

Your letter of August 4 should nave received a reply
long before this. I hope you have not been inconvenienced by the
deday. I believe it vould be wise to write to Bishop Lewis urkhpgg
upon him doing something in the case of ir. Elam. <he Bishop has
greatly inspired taeir hopes and it would be good for the Seminary
and the Bishop if ne would make an eifort to land tine support of
iir. Elam. 1 agree heartily with the positipn you take that while
it 1s wise to be cgutious in undertakings that there is good ground
for c.nfidence that lirs. Shepaerd will continue to be interested in
the Nanking situation thru your influence. What you have been able
to secure for the Seminary should encourage Bishop Lewis also to

make an effort in taeir behalf.

I have been in Iew York for a waile but 1 am returning

today to Ohio for a couple or three weeks' visit with the fand.ly.»
L{ . L |
My address will be here as neretofore.

Very sincerely yours,
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RALPH E. DIFFENDORFER, SECRETARY 156 FIFTH AVENUE
RUSSELL CARTER, TREASURER

July 13, 1916

Mr. Russell Carter,
Silver Bay,
lake George, N. Y.
Dear Russell:
I am expecting to clear out tomorrcw for Chio for a couple or
three weeks' outing and a visit with Mother and the family, I have greatly

enjoyed the hospitality of your room and desk and all its convenience.

I had a couple of gocod conferences with Dr. Buttrick, In one

I outlined what I thought they ought to dc for the hospital, in order to

provide more adequately for the medical work and to conserve the cobpera-.

tion of the different missicns with the union, and to meet the hopes end
expectations of the Chinese, Dr. Brown came over from Baltimore and worked
‘with me on this statement of the letter, As regards the hospital, you will find
it in skeleton outlined on the tsbular statement enclosed, As regards the
college, we ask for their supporting three men in chemistry, biclogy And
physics, paralleling our three men in those same subjects and granting $3C00
gold a year toward the support of the laboratories, Dr., Buttrick seemed

greatly pleased with the statement, and ordered copies made and sent directly

by the last Egpress mail tc Mr. Greene at Kyoto, for his consideration and

approval, He assured me more than once that I need not feel concerned about

the outcome, :
As regards that matter, I fecel free to get eway, I have as yet

been unable to secure the support for lir. and Mrs. Griffing, and it is ex-

ceedingly important that they go out this fall, I hope still to be able to

arrange it this summer ,




Mr. Russell Carter, July 13, 1916

) Ui

The Bailies are sailing on the 19th of August, I have practi-
cally concluded with Mr* and lrs, Wilfred iewis, of Seattle, toward the
treasurership, I am leaving in your desk the correnpoﬁdence, together with
their blanks of application, I have sent them medical blanks requesting
that they have an examinaticn made by some leading physicien of Seattle.
I thought you could have the blanks gone over by Dr, Bovier when they arrive,
There was & question about their coming on to New York, but it is so hard to
meet people in summer, and he seemed so well qualified as regards book-keeping

and business that it did not seem necessary.

1l am arranging for my mail to be sent on to Rutland, Chio, until

you come, when you can glance it over before sending on, I find it is better

for me tc go away for a rest now, with the expectation of gettirgin better

work later,

1 hope you are having a splendid time at the Lake. My best regards

to Mrs, Carter and all the family, and the girls and the boys,

Very sincerely,

P o

J.E,W,=ET,




Chine Nediocal
Board to provide:

6 physiclans

1 nurse superintendent
3 other nmirses

1 Assooliato Sapt.
(Chinese)

1 Jecrotory - accountant

4 Nesident physicions
(Chinese )

3 at §7800. per awmm

2 at 38800, * ”

1 ot 31260, "

£11,250,00

For Current Exronses
& Genoral Uaintenance

$2,500. per anmm
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Present Hospital - Flant
and equipment

Physicians' Residences

Additional Residence to
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Hoepital, 26 per do-
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uiddle School Froperty
¥ith dulldings for addi-
tionel hospital and laborew
tories and 2 mursee’
roclionces

Wew Dispsnsary bBuillding




September 13, 1916

Mrs., William R. Stewart
124 Eszst 28th Street, He Yo

Dear Auna lay:

1 was celignhted to reccive your letter and to know of
your plans for tails fell. 1 aa 80 glaw 50 know that you sre going
to be in liew York City for necessity may compel me to be there mmch
ofthe time this fall and in that case it will be the grectest kind of
pleasure to meet you and ¥ill at the Bible school. I wish 1 could
reply to your quiries in regara to your niece and your dear friend,

- WA ‘Rae had such excelienl experience as & teacher, that we could
arriage for byt in connection witn the University. Just at present
ve are up against financial limitations of the severest sort and as
long as Miss Taydor and Miss Vickson are holding on and Mrs. Downey
goes out with aer husband early in October and will take on English
teaching, we are 1ot able U0 make otaer engagements. I believe it
vpald be weil for bota of tnen t0 file applications with our Board
for therc may be an excellent ope.ing. And I would further suggest
that if the plans for the scrhool for foreign children in Xuling

develope satdsfactorily there misnt be an opening there. Bishoyn
Roots has the wmatter in charge znd can be reached thru their Zoard
rooms. Your nlece has s0 many lines to commend her that I feel sure
7ou can find a good opening and the fact that your friend can provide
nalf of her expenses sidula ald greatly in securing the right kind

of aprointment for her. I will keep your letter in minde If there
is any opening at the University I will let you knov immediatelye.

I find that the Woman's Board of our Foreign Board has the
little book "Nancy's Mother”. I am sending you a copy under separate
cover. If you snould want additionsl copies you can secure them by
vriting to the Voman's TPoreign Board of Missions, Room 818, 156 Fifth

-

tvenue, K. Y. , at 25¢ a copy, I think.

My last word from Lillian is very cheering, altho the previous
letters were far from thate Dre Sam Cockran had to make daily visits
tvo or three times a Gay thru more than three weeks in Kuling owing to
the cnildren having dysentery. I received a letter written July 22
saying thit at that time the four cnildren were all in bed with dysen-
tery and they were not yielding to the Emitine. Then I have a very




i

interesting walt of twelve days before the next mail during which time
1 had, of course, laid away a couple of the little ones and had the
others lingering on hopelessly and Lillian a perfect wreck. Then the
next letters of August 6 and 7 reported that they were all up and about
again. This is only a part of the interesting experiences of trying to
live on both sides of the racific. It will be the grestest kind of

Joy to see you both when you come to New York. Taank you so much for
writing.

Wwith affectionate regards to both of you,

Very sincerely yours,

Jlease excuse my sending a typewritten letter.




Permaneht Add : : y h 8t, New York City,
1916,
Deayr i1,

-

¢ily iuouking forward to the time when we may see you 1n New York City.

e coewlly enjoyed nearing from you tae otner wa ni-we are eage

v
831 the Bibtle School M"Llr ng and we shall be
_b] “u,i b' nhave you came and see us there ne School opens
' i Ve ect to be TB?'; at h i and per-

re been having a wonderfully happy month
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heartily recommend them both.

-y ' e I i N 2
t- . me ¥ an buy Nancy s liother ? I have seen
, rhe: BaXe Revell for some Toples but they
rite hWC’ tu. they nn 1 the book or where 1t is published

shall be -greatl; ge : information also.

I shall be so glad to see you and hear directly from Lillan. I
cent one letter back to her and I have thought & number but have not
had time to write them out on paper!!China is very close to us these
days and we never forget the dear ones on that side of tne Pacific.
Will Joins me in affectionate regards and happy anticipations of seein
you soon, /

N il ) . .rg,m,...,, ryr i . AAUNY

’,




October 26, 1916s

Yeve Charies G, Sewall,
TS Willet Street,
Albany, New York.
Dear Sewalls, one and all;
I am hastening to report to you the satisfactory
outcome of the meoeting of the Chins Medical Board on Tues-
daye They met my propositions in the main. They are

grunting 39,200 annually for the maintenance of the Hos-

prital, and $25,000 for equipment on condition of my getting

another $25,000s I shall be madly busy at thaut until I
secure it. I can never thaak you cuough for the delight-
ful nospitality and feilowship of your home.

With most cordial znd grateful regards,

Sincerely yours,




Jamary 6, 1917,

Rav. Je e vlillim. DODO'
Yanking, China.

My dear Dr. Villiams:

Mre Speer has Just received word from your friend, Hugh o, Beker,
Dean of the State College of Forestry at Syracuse, that for one reason and
another he has not succeeded in securing the eupport of lire Joseph Ds DeYoung,
graduate i‘oreater. as he had thought he would be sble to dos Kr. .Spnr there-~
fore thinks that iir. Richards' $600.00 should be applicable to Mr. Griffing's
support ‘i the balance can be secured.

lire Richards is holding this money in abeyance for such work though
he is having many other appeals and kmows now where he can place it to good
advaatage. If it 1s not likely to be used this year at Banking, the troubdle
is that if 1t 1s diverted this Jear we may lose it for good, whereas though
kir. Richards has not pwomised to make thie an anmal gift yet I am sure he
is hoping to give $500.00 a year for the support of an aseistant to Mr. Bailie
i€ such a man 1s secured and becomes a valuable assistant to him,

I wrote you at the time of your sailing regarding Mr. Richards'
readiness to pay over this amount and thought that I should pass on 'to you at

once this negative reply m. w 80 that you can see that there is mothing
to expest from that quarter.

Yours very sincerely,

RCtM Treasurer

Fo3. 1 am happy to enelose to you this letter frem E.H.Wells which came to the oftiee
after your salling and is enly another demonstration of the m v in W ‘w’ﬁ ’
come into close relationship with the various members of the dieal Bard,
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